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Ins&j[e This case study was shared live at the Walmart Data Ventures Inspire Event, October 17, 2023.




Scintilla has assisted
Merchants in maximizing
the holistic brand strategy.

Carlee Pruden

Senior Merchant
Walmart



Upfield’

w&f@ Scintilla Case Study: Upfield
wor=d - The opportunity: Improving product availability for brand-loyal customers

Upfield wanted to grow brand-loyal Violife customers into multi-category, large-basket

repeat shoppers at Walmart by ensuring the full assortment of products was available
where they shopped.

Brand-loyal customer expectations Actual store availability

Full cart | Weekly groceries Left disappointed | Lapsed/leaking shopper
Multi category | Repeat shopper Limited basket
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Upfield’

w&fe Scintilla Case Study: Upfield
wonr=U The opportunity:

15+ dairy-free items are available to Walmart customers, but there was inconsistent
assortment across stores due to conflicting strategies and limited visibility to actual
customer data.

® 2items
‘ 3-6 ltems

‘ +7 ltems

Five categories, four buyers, and four strategies lead to different Walmart assortments
that impacted customer experience online and in stores.
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Upfield

Violi Scintilla Case Study: Upfield
wonr=d The approach: Leverage Scintilla Charter to zero-in on specific Walmart
customers, stores, and plant-based sales data

Step 2: Determine the recommendation

Step 1: Confirm the need for a new
using Shopper Behavior:

strategy using Channel Performance:

(D

Channel Performance Shopper Behavior
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Upfield

w&fe Scintilla Case Study: Upfield
wr=d The approach: Identify champion and valuable plant-based customers in all
Violife categories with the Shopper Behavior Where Sold reports

@ Step 1
Champion/Valuable

Ran Where Sold report All Customers

Customers
Step 2
Indexed stores Butter & Spreads
) Dairy Cheese r
Step 3 /
Ranked the stores Creamers
Cream Cheese
Step 4

Cross reference by DC

©2023-2024 Walmart Inc. All rights reserved. | *Proprietary First-Party Data, Scintilla 2023. Walmart Data Ventures



Upfield

w&fe Scintilla Case Study: Upfield
The approach: Create a plant-based category share for each store to index
against the average

Step 1
Ran Where Sold report

A  SUPERCINTIR ™ 2907 32,287 $7.4% 143

CA  SUPERCINTIR 8852 33,216 59529 S5.4% 138

M. SUPERCENTIR 07 .1% 73,086 51.6% 134

AR SUPERCENTER 6082 3% 16 069 $3.9% 133

1 SUPERCENTER 200 26849 saam o 136

Step 2 ML SUPERCINTIR 014 32,961 1533 S3.9% 19
- NV SUPERCEINTIR 8852 628 65,368 S2.6% 1

WA SUPERCENTER ) 4.5 41485 STEN 142

Indexed StO res MO SUPERCENTER ®n 3,893 58,332 53.0% R
. . NV SUPERCENTER 2048 B9 9486 s8N 146

TX  SUPERCINTIR 664 2,097 $2.380 37N 134

FL  SUPERCINTER ™2 23,853 43,100 55.0% 138

N SUPERCENTIR 7030 252 19,313 57.3% 143

CA  SUPERCENTER 048 7,00 51,081 53.1% 2

™ SUPERCENTER 5084 .09 04.64) S11% 128

M SUPERCINTIR 6074 20,889 35,182 W% 148

Step 3 LA SUPERCINTER 010 29184 34 428 SL7% 19
- M SUPERCINTER 2030 26,158 9,79 525% 13

TX SUPERCENTER [ nm 17,261 57.1% 143

Ra n ked t h e StO res CA  SUPERCINTER s 2008 2450 $1.1% 153
- - CA  SUPLRCINTIR 852 2,083 42,197 31N 1R

Step 4
Cross reference by DC
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Upfield’

w&fe Scintilla Case Study: Upfield

The approach: Ranking stores found 1,500 that over-

indexed in plant-based share

Step 1
Ran Where Sold report 2

Step 2
Indexed stores

Step 3
Ranked the stores

Step 4
Cross reference by DC
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Upfield’

w&f(’/ Scintilla Case Study: Upfield
==l The approach: Cross-reference ranked stores with distribution centers to create
a store list

Store Composite Rank
DC State 1-2500 251-500 501-750 751-1000 1001-1250
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Step 2 =t
Indexed stores i

jry

L] = ) Y N [ Y (] ) T ] R I N ) (] ] N e ] =1 T

[ ey ) ey ) N ) ] ] e ) g e ) e I ] T Y ) ) ] e Y ] e ] 2]

-y
—

-

s

Step 3 o
Ranked the stores B
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Upfield’

Violi Scintilla Case Study: Upfield
wonr=U  The results: A consolidated recommendation to Walmart Merchants for

all Violife products

Upfield learned that over 50% of the best-
performing plant-based stores carried three or
less Violife items—and 110 of those stores didn't
carry any.

With these new insights Upfield can make a
consistent store list recommendation for all
Walmart Merchants. Once adopted, customers
will know which stores carry all Violife products,
and Merchants can see potential increases in
GMROI, velocities, market share, and customer
satisfaction.
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Using Scintilla

we have a win, win,

win for the customer,
buyers, and our brands.

Carlee Pruden

Senior Merchant
Walmart
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