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%St Scintilla Case Study: Post Consumer Brands

g The approach: Use Scintilla to fine tune assortment recommendations
that align with modular level execution

This case study will showcase modular level
expansion/reduction recommendations, including how the
team leveraged:

« A combination of reports within Scintilla to create a
baseline model of current in store assortment

» Scintilla Shopper Behavior Assortment Deep Dive to
model modular level assortment changes and calculate
impacts to the category
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%St Scintilla Case Study: Post Consumer Brands
2 The opportunity: Make more robust assortment

recommendations with Scintilla

- Walmart
- Luminate
* Recommendations based on estimated * More robust recommendations factoring in
velocity, POS scan metrics cannibalization and incrementality
* Harder to incorporate incrementality into * More accurate estimations of assortment
estimated category impacts without help of recommendations’ net incremental impact to

Scintilla’s data science the category
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Use Channel Performance Charter to

get modular info (footage by category
and store)

€

Channel Performance

Enhanced

Modular Plan Metrics

Information about modular assignments and
product placement on the mod. View by

lterm/Store or filter by your need.
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%St Scintilla Case Study: Post Consumer Brands
The approach: Establish current store modulars and assortment

Use Shopper Behavior Assortment Deep Dive to
calculate category impacts due to assortment

changes

Shopper Behavior

Assortment Deep Dive

Customer Decisions Assortment Performance Customer Priority

=
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%St Scintilla Case Study: Post Consumer Brands
e The approach: Use Channel Performance Charter to establish the current
in-store assortment to ensure the recommendations are “space based”

Modular Plan Metrics Report
» Establish overall modular space

4 R @[ G -
_— " by store
' * Key metrics used:
o . . * Modular Category
b = . Description
: “ . * Modular Width
e b ; « Modular Plan Title
== p - Description
= - = - « Assignment Timestamp
* Store Number
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%St Scintilla Case Study: Post Consumer Brands
W The approach: Use Shopper Behavior Assortment Deep Dive to calculate

category impacts due to assortment change recommendations at the
modular or modular group level

Assortment Performance

Determine current
product assortment
and performance
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Customer Decisions

Fine tune the
consumer decision tree
and need states

Customer Priority

Model current assortment
and proposed changes to
assortment
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%St Scintilla Case Study: Post Consumer Brands
2 The approach: Combine information to build a baseline model that
mimics the actual in-store modulars

Customer Priority Report
» Establish Baseline Model
e Import store groups

Store Group
[ storeGrowp + Run report

* Import assortment groups

WK20234% Assortment Reco Working File - Base - Inspire

Q
=

i + Import plan sizes
* Import/fine tune Customer

[
T ' ' e —— Decision Tree
- - * Test changes to assortment by plan
5 ' size and store group
* Changes can be made at the

total assortment level or at a
modular group level
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%St Scintilla Case Study: Post Consumer Brands
W Exporting Data and Aggregating Results

v,

Post Consumer Brands applied cannibalization from the Shopper Behavior Assortment
Deep Dive analysis to item velocity assumptions to determine incremental impact to
the category.

A Annual Net Impact (in $ Millions)
pm’;,w.',. PEBBLES Coreal Fruity Kids Ceresl Gluten Free 275 OZ A Change Impacted
Size Box 27,5000 OZ - 0088491235619 ription W product Impacted product de
pe
code
Impact
. g - v

What is the impact on 7048 v ?

S Cereal Fruit|Distribution | 3000057329|Cap n Crunch Cereal Oops Al
S Cereal Fruit|Distribution | 3800024873|Kellogg s Frosted Flakes Orig
S Cereal Fruit|Distribution | 88491237928|Post Cocoa PEBBLES Cereal C
Which products are impacted by this distribution change? vz S Cereal Fruit|Distribution | 3000057328|Cap n Crunch s Crunch Berrie -
reductcode. | Prodect dweruion oo S Cereal Fruit|Distribution | 3800027661|Kellogg s Froot Loops Origin:
= S Cereal Fruit|Distribution | 1600016967|Lucky Charms Gluten Free Ce
S Cereal Fruit|Distribution | 88491229799|Post Fruity PEBBLES Cereal F
i —— S Cereal Fruit|Distribution | 88491237927|Post Fruity PEBBLES Cereal F
Which delists is this product retsining sales from? S Cereal Fruit|Distribution | 3800018177 Ke"ogg s Frosted Flakes Bre; Rotations Jan ‘24 Expansions June 24 Innavation Jan ‘24 Deletes

= 568282

Customer Aggregate Category Impact by

Priority Output Data

Assortment Strategy

New item impacts Deleted item impacts

Rotational item impacts

Expansion/reduction item impacts
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%St Scintilla Case Study: Post Consumer Brands
g The results: Category impacts

Post Consumer Brands was able to see category impacts calculated for each of the
assortment initiatives, including cannibalization and deleted volume, for a more holistic
category view.

ltem Level Assortment Recommendations

Expansion Expansion Expansion ltem

Total Category Net Impact

Current Store Count 3,472 3,120 3,953 3,953 2,473 2,472 Annual Net Impact in 5 Milkons)
Recommended Store Count 4,500 4,500 4,500 4,500 Sl
2fters) 1 2fters)
Est $/5/W Baseline s108 181 $107 374 356 48
Suggested Deletes/Reductions
Potential Delete
Reduction itemn Reduction Recuction keduciun
Potential Reduction Reduction ltem #1 Reduction Item #2 =2 '#:_} 2 ':}“ i ltem #5 tern #4
z Itern #4 e : P
1-12fters) [-12fters)
Sales Impact $5.8MM 58.2MM 52.3MM S1.6MM 54.3MM $54.0MM
Cannibalizafion Impact (52.8MM) (54.0MM) ($838k) (5817k) (52.1MM) (51.7MM)
Net Sales Impact +52.9MM +54.2MM +51.5MM +5736k +$2.3MM $2.3MM
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