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Inspj!‘e This case study was shared live at the Walmart Data Ventures Inspire Event, October 17, 2023.




Scintilla has helped
us understand how
we gain long-term
adoption and where
switching happens.

Sarah Voskamp Brown

Sr. Category Insights Manager

Georgia-Pacific



Scintilla Case Study: Georgia Pacific
The opportunity:

Due to changing consumer behavior, Georgia-Pacific saw a need for an inflation-fighter pack option for price-
conscious consumers who want a premium product experience at an opening price point.

The pack had three goals

e Retain households in the
category

e  Minimize tier trade down

* Create opportunities to
drive trade up

25 X 8.5" paper plates
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Customer Perception
Actions consumers are taking to
offset inflationary pressures

Trading Up to a larger Count [N 40.0%
Trading down to a smaller count |G 37.0%
Trading down to a lower priced brand | <0.0%

Change where | shop to get a better price |IINNEENEGEEEEE 42.0%

Source: Customer Perception Inflation research May 2022
Sample size 500 - Data cuts for income and category purchase frequency
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Scintilla Case Study: Georgia-Pacific
The approach: Understand the category

Shopper Behavior
Performance in Detail:
Total Category

Sales Value (Card)

Latest

% Change
Contribution
Customers Spend Per Customer
Latest Latest
% Change % Change
Contribution Contribution

I ———

Customer Penetration Retailer Customers Frequency of Purchase Spend Peé Tra)nsaction
ard,
Latest Latest Latest Latest
% Change % Change % Change % Change
Contribution Contribution Contribution Contribution

Stores Selling (Card) Units Per Transaction Average Price Per Unit
(Card) (Card)
Latest Latest Latest
% Change % Change % Change
Contribution Contribution

Source: Shopper Behavior Performance in Detail May 2022

Risks:

* Channel shifting

* Delay of purchase
+ Category exit

* Trade down
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Scintilla Case Study: Georgia-Pacific
The approach: Understand the consumer

Price-sensitive consumers favored value brands, while upmarket ones
favored multipacks in print paper.

Shopper Behavior
Performance in Detail report:
Profile by Consumer Price Index

Shopper Behavior
Switching report:
Profile by Consumer Price Index

Net New/Lost HH’s
(Dollars L26wks vs YA)

EE— g
A critical @ Price Sensitive Mid Market Up Market

print paper o segment was
consumers: Print Paper trading out of

Index vs Total Assortment | -1 the category l % of Consumption Dollar Gains

I % of Consumption

% of Consumers

Price Sensitive Mid-Market Up-Market
Item Name L4wks YA Lawks YA YA

Walmart

Source: Shopper Behavior Performance in Detail report Profile by Consumer Price Index L52wks May Source: Shopper Behavior Switching report by Consumer Price Index L26wks May 2022
2022
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Scintilla Case Study: Georgia-Pacific
The approach: Identify the target consumer for assortment

Shopper Behavior also revealed there were heavy users in the print paper category who had to
choose between premium items and trading down/out due to inflationary pressure.

Price Sensitive Consumer- Index vs Total

Price Sensitive- Unit Mix Trends- Premium Tier
Price Sensitive Heavy User
Economy to 157
Premium by 173
Sub brand .
2020 2021 2022 L26wks
Shopper Behavior Performance in Detail: Profile Shopper Behavior Performance in Detail: Trends

Source: Shopper Behavior Performance in Detail Profile by Consumer Price Index and Target Group Week/Ending May 2022
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Scintilla revealed a clear path to action in response to changing consumer behaviors.

9

(

Understand the category
and consumer
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See how inflationary
pressures are changing
consumer behavior

Understand how that
change in consumer
behavior is impacting the
category

Evaluate future risks and
opportunities

Scintilla Case Study: Georgia-Pacific
The result: Customer-centric collaboration

Meet consumer needs through

the right assortment )

Home in on assortment gaps
|dentify target consumer groups

Define the role the item will play
in the assortment

Provide a store list to best meet
needs

Quantify
size of prize

e Attract/retain new
households

* Remain in the premium
segment

*  Drive trade up from
mainstream to premium
items

Track
performance

Monitor results to
ensure items are
delivering on these
key metrics

Walmart Data Ventures



[Scintilla] ensures
that the voice of the
customer comes
back to your
analysis.

Sarah Voskamp Brown

Sr. Category Insights Manager
Georgia-Pacific



